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Greentech South



University of Portsmouth & Greentech South

SME pitch event to local authorities

Supporting local climate marches

Working with local 
innovative SMEs

Hosting & attending SME 
support events

Access to University resources



Greentech South ERDF funding opportunities



Introduction to EMphasis3 & Low Carbon Solent

➢ Work Package 1

✓ FREE Energy Efficiency Audits

✓ Energy Efficiency Grants

➢ Work Package 2

✓ Innovation Audits

✓ Innovation Grants

➢ 2,000t CO₂e target

➢ Work Package 1

✓ Innovation Support & Networking 

Events

➢ Work Package 2

✓ Post – Graduate Student Projects

➢ Work Package 3

✓ Innovation Audits

✓ Innovation Grants



Energy Audit & 
Grants



What is looked at during the audit?

Company vehicles



Energy Saving Opportunities

Electric Vehicles & Charging Points

LED Lighting



Energy Audit Report

Energy Efficiency Audit Report

• Analysis of Energy Consumption 

• Summary Action Plan 

• Detailed Recommendations

✓ Project Description 

✓ Capital and Operating Costs 

✓ Annual Savings (£, kWh, tCO2e)

✓ Project risks or complications 

✓ Project Implementation Guidance 



● £20,000 LED Lighting installed in Offices, Factory and Warehouse

● £7,200 Energy Efficiency Grant agreed
with EMphasis3 Programme

● Reducing payback period to 1.2 years.

● Saving 60 tonnes of CO₂ Emissions p/a

Energy Efficiency Audits & Grants – Business Benefits



Energy Efficiency Audits & Grants – Business Benefits

● Proposed project to install

✓ Solar Batteries

✓ Electric Van

✓ LED Lighting

● Successful Energy Efficiency Grant

● Estimated savings of 6.5MWh of
self generated energy

● Estimated savings of 25tCO₂e &
£500+ per year



Low Carbon Solent - Innovation Support

Work Package 1
Innovation Support

Work Package 3
Innovation Grants 

Work Package 2 
Post Graduate Student Projects



Innovation Support – Pitch Deck Programme

• 5 week programme delivering 12 hours of fully 
funded innovation support 

• Helping businesses understand the role and 
components of pitch deck creation, such as:

1. Problem analysis & the innovative solution
2. Customer focussed innovations and product 

launches
3. Strengths and Weaknesses via an Innovation Model 

Canvas
4. Major blind spots such as Intellectual Property 

Protection
5. Strategic analysis to maximise the market 

positioning.
6. Introduction to 3-way forecasting
7. Do’s and don’ts of financial statements



Innovation Support – Student projects

Installation of Microlouvre™ Solar 
Screens in UoP “Port Eco-House”

Smartlouvre pitch with presentation 
created by UoP Marketing MA Student



Innovation Support – R&D Grants

State-of-the-Art computer software 
tailored for local authorities, to identify 
buildings within authority where 
CO2 can be reduced.

The software integrates financial and 
CO2 analysis, reporting at property and 
portfolio level.



Innovation Support – R&D Grants



Project Figures

17

25

47

140

2,000

£850k

Start-ups supported

Jobs created

R&D projects funded

R&D projects supported

Estimated savings of CO2e 

Grant support awarded



Upcoming events

Clean Growth UK 
presents 

The Future of Housing

Wednesday 23rd February 

Filling the skills gap & 
sustainable housing design. 

Business Model Canvas 
Workshop

Wednesday 16th March

A valuable tool to help you 
translate your strategy and 
planning discussions into 

practical steps

Low Carbon Solent 

Innovation Support

Wednesday 2nd March

Understanding the role and 
components of pitch deck 

creation



GET IN TOUCH:

@GreentechSouth           

www.greentechsouth.com/business-support

info@greentechsouth.com


